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PART A, DESCRIPTION
The organizatfonal basis of the Emergency Animal Digsase Praparednsss Plan of

Jamaica 18 the Cabinet Decision No. 32/76 datad 24th July, 1978 which was based
on the cabinat submission of the Ministry of Agriculture (MA 113/90) concarning
the outbreak of African Swine Fever in the Caribbean., Tha Cabinet Decision
provided, among others, the creastion of a National African Swine Faver Committee
headad by the Ministry of Agriculture, with manbezship from the othar

Govarnmant agencies.

Anothar Cabinet submission (MA 115/52) on the ssma subject, Cabinat Decision
No.37/38 dated 11th Septembar, 1978, was promulgated to brosden tha scops of
the Coumittes in order to be sbla to deal with othar animal disvases of which
Jamaica 1is at present frae, and which could be introduced in 2 similar mannar
as African Swine Fevaer. It was proposes a?d approvad that tha nama of the
Committee be changed to the National Emergency Animal Disasse Cormittae

(NEADCOM) (Section I, ).

The NEADCOM is an inter-minigterisl, inter-sactorial and inter-institutional
group, with representatives from various government ministries, quasi govern-
ment institutions and the private sector. The elected rapresentation ensures
that the Committee has at its disposal the necessary wherswithal to achieve its

obiectives,while &t the same time, the interest groups are aptly represented.

The composition of the NEADCOM and its specific representatives ave described

in Section I, &. The names, addresses, and telephose pumbers of the agencies

of the NEADCOM are 1isted in Appendix 1V,

The task of the NEADCOM {s to promulgate policies and coordinata inputs of the



diffvrenr Government ministries and cther agencies in the prevenrion, control

and eradication of anv foreign animal diseasz.

The organizaticral structutc of the NEADCCH consists basicallv of the Committee,
chaired by the Minister of Apriculture, and the Emergency Animal Di-rase Tasw
Force (EADTAF) whit the Director of Veterinary Services as the Task Furce

Coordinator (TFCc).

The agencies represented on the Committue: have been 1dgntif£ed on the basis of
their functiions which relate in one way or the other, directiy or imdirectly,
towards the prevention of entrv (accidental or deliberate) of fnreign animal
disesses into Jamaica and their control, eradication and containment in case

of introductiuzn,

The role of the Committee is to coordinate the activities and consure that the
functions of each apency are adequatelv implemenred ar the line level, Tor
instance, the Director of Veterinary Services ensures that animal quarantine
measures and animai discase preveation tessures are effecrively carried out.
Tn= Deputy Coliectar Generzl {Customs) sees to it that the Customs Personnel

at the Airport are appropriately informec of the policy decisions of the pcisions of che

Comitte concerning the surveillance of arriving passemngers and the final cor-
fiscation of all meat and meat products comiung in without previous permit._ The
:eneral Manager of the Airport Authority cnsures the proper disposal of inter-

national garbage.

During normal times , the Comittee meets regulary to review and refine the

implementation . ¢f procedures, and to update the member of any develcpment.



The Task Force (EADTAF) implements the Emergency Animal Disease Preparedness
Plan (EADPrep). The Plan is briefly described in a sequence of events and a

flow chart for simple comprechension (sce I17.,A.2). It consists of several

components:
Regional Field Cormponent (RFC)
Milicary Component (MC)
Police Compcnent (PC)
Field Component (FC)
Laboratory Comnonent (LC)

The effectiveness of a plan relies cnl: upon the ability to put the plan into
action. In some instances, elaborate plans in beautifully bound manuals are
available, describing in utmost d.tail the methods of how to cope with an

emergency or disaster. But when the disaster strikes, or an emergency occurs,

even the manual could nowhere be found.

Individuals usually react to emergency cor disaster situations by instinct.

They somctimes are unable to think. They react in the way they have been trained
before; by previous experience. For {instance, oné will know where the exits
are in a building so that in case of fir+ c¢ne does not have to look for them.

Towards this end, exits are properly mi.rked and regular fire drills are conducted.

As part of the EADPrep, regular field exvrcises should be conducted @tleast twice
a ycar) to enhance the reactive capacit; of the plan. The plan itself is complex
and involves the participation of many personnel in various offices. Thereicsneed

for strong coordination and for cach person to know his/her role in the plan.

One would bhe surprised tofind out that during these :xercises,when supposedly an
emergency situation has been declared, tiiat such simple supplies like boots and

overalis cannot even be located, rocxmunication breaks down, and so on.

It is only through regular exercises that the plan could be put in censtant

readiness snd alert, like o well-biled machine, in coping with the constant

threcat of eatry of a foreign animal disease into jamaica.



NO. 32/78

MA 115/90

Outbreak of
African Swine
Fover An tne
Carivvean

CABINET DECISIONS

CONFIDENTIAL

CABINET DECISION DATED 24.7.78

1s. The Cabinct had for cunsideration a Note dated
20th Jily, 1978, from the iMinister of Agriculture in which ho
roported that @ very serious disease in pigs, African Swine
Fever, had been counfirrned in tho Caribbzan.

The Note adviscd that the disease was discoverod
{n Brazil in May of this vear and had been confirmed this
month (July 1978) in tne Domimean Republic and Haiti,

There weare focars that it may have reachad
Dominica, Antigua and Barbados. The diszase had appoarcd
su-denly in Cuba durie micd 1071 and more than 12,000pigs
died froen the discasa and ovar 400,000 in the Provinec of
Havana had to be slaughtercd.

It was further stated that if the disedse: was
introduced into Jarmaice the effect could be disastrous, because
there is mo cure or vaccine against African Swine Fever and
pigs whitch recovenod from the disacasc became carriers, The
only mcthod of contrdl or cradichtion of the disease vwos to
slaughter th: entire pig population exposad to it.

1 was likely that smuggled goods or impraper
parboge disposal at Airports ahd Scaports could result in the
introduction of the discase, The Customs and Port Authorities

were alorted, and spocial intereost should be taken of travellers

aincraft and vossels frorn any of the countries mertionced as

well es Spain, Portugal and Africa.



Ilegible por mal estado
el documento original

Tha Diractor Gurmaral oftha FAC nad pnakad fo=
the colloovrmation of the Poan-Amurican Hoalth Crgantzation tn
sffecting its control.  An officar from the Ministry's:
Vetarinary Laboratory had attended 2 saminar in Lims, Poru,

on measures o00ptod to maintain| B disaasa fre2 statug, It was

sugoustad :at the sominar that National African Swinc Fever
Comraittoes ghould bo estabilished and cach Committes haadad
should include
Py the lAlnister of Agrizultune, and mumbership /  reprasantativo:
of cther Goveramant Zaouns10s,. Dingnostic procadures vould be
tought by tre Unitod Stotes Dopartment of Agriculture's Pium
island Ressareh Lnboratory, MNaw York, from ist - 3rC Agus,
1878. Th2 IFAD Dircctorate had intimaoted that should thare bo
an outbreak of the discoss in Junaica, Plum 1sland would assist
with the initial dizgnusic 22 which we would ba on Our own,
The Cabtinat was roguested te approvs in
princiclo the prososal taar the Ministor of Agriculturs shauld
ARad the Notivrs Afrizn . Svine Fever Committee and alse to
support tine proposal that & Virologist and & Pathologist ottand

the diapnostic cowrse ot Plumn Island Rasdarch Laboratory in

New Yaoris at & cost of G720 aach,
Tre® Cabinat occordingly opproved the proposals
in conmaction with tha National African Swine Fover Conmities

ond the attancanca at thoe dinonostic course In Now York,



EONTIDENTIAL

CABIKET DECISION DATED 11.8.72

o8, Tnc Calvat hao pefore it 2 Note ssatad

ist Scpember, 1978, containing a proposal for a change in
acopa znd nomasnclature of the Notional African Swing Fevor
Cornenittoe wundar the Chalirmanzipy of the Ministar of
Agricdl lura.

Jt was poyied o intne Note that the Commitiee
had becorne functioral, and bad sugnesicd that its socope snods
bo broadenst io snamie it to geal with other amimal <haeasts
of which Jarnaica is al prosant free, and which coxdd be
introcuced in & Marrier simila- o Bt of African Swing Fewar,

ltwaspruposnduurt!mmtmmd
the Committes be changed Lo tho fuational Ermerpency Armmal

Discases Comunine.

The Cabine: aporoved the precozat.



PART C. COMPOSITION OF THE NATIONAL EMERGENCY ANIMAL DISEASE COMMITTEE

AGENCY

ARFA,DEP. OR DIVISION

POST OR REPRESENTATIVE

Ministry of Agriculture

Administration

Veterinary Division

Agricultural Engineering

1. Minister
2. Permanent Secretary
Director

Director

Ministry of Health

Veterinary Public Health
Unit

Director

Ministry of Public
Utility and Transport

Airport Authority
_Port. Authority

General Manager

General Manager

Ministry of Finance
and Planning

Collector General's
Department

Deputy Collector
General £Custams)

Ministry of Justice

Attorney General's
Department

Crown Counsel

Ministry of National
Security

Jamaica Defence Force
Folice Commission

Planning and Research

. Operations Officer
Operations Cfficer

Director

Ministry of Cowmmuni-
cation and Works

Construction and
Maintenance

Director

Office of the
Prime Minister

Agency for Public
Information

Information Officer

Ministry of Local Govt.
and Community Develop.

Kingston/St.Andrew Corp.

1. Administrator
2. Chief Pub.H.Insptr.

Assn.Local Gvt.Auth.(ALGA) Representative
Agricultural Development Livestock Divislion Manager
Corporation
Jamaica Livestock Assn. Breed Societies Secretary




ORGANIZATIONAL CHART - NATIONAL EMEUGENCY ANIMAL DISEASE COMMITTEE AND TASK FORCE

NATIONAL EMERGENCY ANIMAL
DISFASE COMMITTEE

(MINISTER OF AGRICULTURE}
CHALRMAN

SERVICES)

LABORATORY COMPONENT

{DEP .DIRECTOR,VET.

ET.

FHERGLNCY
1MAL DISEASE
TASKE FORCE
COORDINATOR

{DIRECTOR,
SLRVICES

FIELD
(OMPONERT
FVO

FIELD
SERVICES

MILITARY

POLICE

L\

FGIONAL TILL
COORDINATOR

(RVO)

WESTERN |REGLON

EGIONAL. FIEL
COORDINATOR

{(RV0)

CENTRAL [REGION

EGICNAL FIEL
COORDINATOR

(RVO)

SOUTHER% REGION

GIONAL FIE
COORDINATOR

(RVO)

NORTHERN REGION
]

FIELD COMPONENT

(PARISH
VETS & AHA'S)

FIELD COMPONENT

(PARISH
VETS & AHA'S)

FIELD COMPONENT

(PARISH
VETS & AHA'S)

FIELD COMPONENT

{PARISH
VEIS & AHA'S)




MAP OF JAMAICA BY REGIONAL ADMINISTRATION OF THE MINISTRY OF AGRICULTURE
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