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PART A. OUTLINE OF SEQUENCE OF EVENTS

ra
.

Suspicious index case scen by farmer,
Farmer notifies PAVO or AHA. 1In case the PAVO is not available the AHA
contacts the PAVO in the nearest Parish who assumes responsibility.

PAVO and AH. go to farm to investigate. Reports to RVO who makes field
diagnosis. If RVO cannot be reached, reports by phone to DVS. PAVO then
proceeds through steps 4, 5 and 6.

If RVO or DVS {(in absence of RV(Q) does not confirm field diagnosis {“False
Alarn"), seguence Stops.

If RVO makes field diagnosis of a foreign animal disease, notify officially
the owner herd, quarantine farm, instructs AHA and PAVO to remain on the
farm and to dispose of dead animals properly. RVQ collects the necessary
samples and sends them immediately to the Veterinary Laboratory, See Annex I,
Spucimen Samples to Submit for Laboratory Diagnosis, and Annex IL,Collection
and Preparation of Samples of Vesicular Diseases.

RV0O notifies DVS,

DVS activates and puts into operation the emergency mobilization plan,alers
the Police, Military and Fire Department Components, (ALGO) and the National
Emergency Animal Disease Committee.

Upon receipt of specimen, Team Leader (LTL) of Laboratory Component {LC)
immediately ships by air (if possible, hand carries) the specimens to Plum
Island Anim-' Disezse fontar fn “reonport, hew York. The PIADC Director must
be alerted immediately by phene of the specimens’arrival. Phone at PLADC
manned 24 hours a day, 365 davs a vear (516-323-2500), see Annex IIL. Pro-
cedures for submission of specimens to the PIADC, and Annex IV. Procedures
for submission of specimens to the Foat-and-Mouth Disease Center (PANAFTOSA)
in cases of Vesicular Diseases, and Annex V, IATA Restricted articlesRegulations.

Repional Field Component (RFC) is wobilized. The RVO of the region where
the index case was identified, assumes position of Regicnal Field
Coordinstor (RFCo) and acts as team leader for the Regional Field Component

(PFC) and sets up Operation Headquarters (OHQ).



10.

11.

12,

13.

14.

15.

16.

17.

18.

DV5 assumes position as Task Force Coordinator (TFCo) mobilizes personnel
from other regions to the outbreak area if the necessity arises.

Orchestrates the coordination of the entire operatiom.

RVO, Police and Military map out outbreak area, using the 1970 census maps
man check-~points, and restrict all movements of animals, humans, and

vehicles on and off the infected premises.

Field Component (FC) searches for cases, prepares farm inventories and
submit the same to the RFCe who in turn submits this to the TFCo. RFCe
serves quarantine notice and quarantines all affected premises found and
collects additional specimens for laboratory confirmation at & later date.

Meanwhile, FC disposes of dead animals properly while awaiting laboratory

confirmation of diagnosis.

Upon receipt of laboratory confirmation of diagnosis, information is
immediately relayed to the NEADIOM who then meets in full session to
determine the policy to bo adopted. 1If laberatory diagnosis is negative

("False Alarm"), orders lifting o quarantine and inactivation of
mobilization plan. Sequence steps.

If laboratory diagnosis confirms field diagnosis, the NEADCOM Promulgates

destruction of sick and exposed animals.

TFCo implements policy adeopted by NEADCOM; serves l1ifring of gquarantine
notice and de-activates mobilization plan in rase of a "False Alarm”. If
otherwise, .iirects wne FU tnrough the RFCo to destroy all sick and
exposed animals, to dispose them by deep burial, and or incineration and
to completely clean and disinfect the premises.

The Chairman NEADCOM or his/her designated representative will serve as

the official spokesman te the media in Kingston to minimize rumors and
misunderstandings. The Chairman will brief the press periodically on the
status of the outbreak.

After containment of outbreak, TFCo puts surveillance into effect in quaran-
tine areas for a perlod of at lcast 3 months following de-population with-
out re-stocking, and directs testing of affected farms with sentinel

animals for a period of 4 weeks to commence not earlier tham 30 days
following cleaning and disinfection.



FLEAW CHART
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1.1

1.2

1.2.1

ILEGIBLE POR
MAL ESTADO
DEL DOCUMENTO
ORIGINAL

COMPONENT: | NATIONAL EMIRGENCY ANIMAL DISEASE COMMITTEE (NEADCOM

TASK: Promulgation of policies and coordination of input of the
different Government Ministries and other agenciles to prevent,

control, and eradicate zny fcreign animal disease.

POLICY OFTIUN.
a. = 1In the case vhrre the rutSresh i lpcatized to one reglon them totd]l immediace eradicstion
ag outlined An this tunust 1y te be followed,

b. = In the cosv where the discnve lnvolves wore than one reglon theo 8¢ the aption of the
commitiac u slauinivr and salvore §for food) provramme wuth ay ored in the Dominican
Republic For ASF mey be institetod, with Lotal ecedacstion as the ultimate ohiective of
the prograr=—: .,

FUNCTIONS:
Responsible Person - Chairman (=Minister of Agriculture).

1.2.1.1 Through READCOM, promulgates policies for the prevention,
contrel, ana eradication of foreign anims] diseases.

1.2.1.2 Coordinates the various inputs and makes available
the resources of the different ministries and agencies

in achieving 1,2,1.1.

1.2.1.3 Makes representation with Cabinet for additional
financial assistance necded and in the issuance of special

orders or proclamations related to 1l.2.1.1.

1.2.1.4 Ensuresthat all policies promulgated by the NEADCOM are
implemented by the EADTAF.

1.2.1.5 Designates the DVS or the PVDO in DVS's ahsence as TFCo.



2-1

2.2
2.2.1

COMPONENT: | EMERGENCY ANTMAL DISiASE TASK PORCE (EADTAF)

TASK: Mobilization and execution of the national emergency animal

disease preparedness plan and implementation of policies promul~
gated by the NEADCOM

FUNCTIONS:
Responsible Person -~ Task Force Coordinator (TFCo) (=Director of

2.2.1.1

2‘2.1.2

2.2.1.3

2.2.1.4

2.2.1.5

2.2.1.6

2.2.1.8

Veterinary Services}.

Serves as the Executive Qfficer of the NEADCOM and ensures
that all policies promulgated are expeditiously and

effectivelv implemented.

Ensures that the EADTAF is in constant alert and readiness
and schedules regular field exercises to enhance its

reactive capacity.

Activates mobilization of the EADTAF as soon as a report of
field dlagnosis of a foreign animal disease is made by the
RVO,

Makes immediate notification to the NEADCOM of the EADTAF

mobilization.

Coordinates the activities of all the regions and assigns

personnel as needed to the RFCo involved.

Orders the RFCo to proceed with depopulation and disinfection

of infected areas as soon as diapnosis has been confirmed.

Through the RFCo, institutes surveillance after depopulation

and disinfection.

Through the RFCo, serves official quarantine notices.



3.1

COMPONENT: |REGIONAL FIELD COMPONENT (RFC)}

TASK: The RFC is that component of the EADTAF assigned to a specific

region whose task is to execute all the iield operations im the event

of an outbreak of an emergency animal disease.

The size of the RFC will be dependent on the livestock density, type
of reoads, weather conditions, number of available persomnel, and

geographical boundaries,

Hormally, the RFC shall b. composed of personnel within the region
where the outbreak occurs. Authority for movement of support
personnel from another region, if necessity occurs, is vested upon
the TFCo.

FUNCTIONS:

Responsible Person - Regional Field Coordination (RFCo} {(=Regional

Veterinary Officer).
3.2.1.. Establishes a field operating unit,

3.2.1,2 Selects location of headquarters which should be close
to the infected areas, distance of which should not be
more than half an hour drive to the most distant

premises of the outhreak area,

3.2.1.3 Selects suitable headquarters building (e.g. school
heouse, court house, parish office, ete.), and consider
that it should have ample parking space, space for
supplies and equipment storage, suitable communications
and eating facilities, and should not be located where
traffic will be & probler. In all cases it should not be
located in the quarantini zone but rather outside the zone
in nearest city vwhere support can be obtained. It may be
necessary to establish separate office for the FC within

the quarantine zone depending on the communication and

remoteness of the area.



3.2.1.4

3.2.1.5

3.2.1.6

3.2.1.7

3.2.1.8

3.2.1.9

3.2.1.10

3.2.1.11

3.2.1.12

3.2.1.13

3.2.1.14

3.2.1.15

Orders telephone services installed. A minimum of 3 lines

should be ordered ifor immediate installation.

Makes available at all times a map (1970 Census Map) of the
area under his/her regional jurisdiction, map out infected
premises and guarancine area, and points out these areas to

all RFC personnel.

Establishes communication with the local authorities,for cxamie
Health Dept., Ministry of Works, police, Fire Dept. and local
practioners; and ensures the security of the infected premises.

Kefers all requests for information regarding the outbreak by
the news media to the TFCo until an Information Officer (I10)

from the Agency for Public Information has been assigned to
the RFC; gives those requesting information the telephone
number of the TFCo and explains that the latter has the most
complete source of up-to-date informatiom.

Establishes means of communication with personnel stationed

at the infected premises.

Lists personnel complement of RFC and gives specific assign-
ments to each to enabls: them to he put to work immediately

upon arrival in the infected area.
Makes specific assignments to support persomnel arriving from
other regions.

Requests the assignment of a secretary from the office of the

magirnal Piecsio. o e Local Parish Office.

Meets with all personnel every evening for briefing on days

activities and problems,institutes remedial measures to problkos,
and plans for activitvies for the folliowing day.

Instructs all personnel that all information to be released to
the media will be through the Information Officer only.

Gives daily briefing report at the end of tne day,after
3.2.1.12, to the TFCo.

Keep in constant readiness an emergency animal disease kit

for collection and shipment of specimens. (See Amnex VI,
Contents of Emergency Animal Disease Kit.)



3.2.2 Responsible Person - Regional Veterinary officer Assigned
(RVO/a) (=Regional Veterinary Qfficer)

The RVO/A is selected among the RV0’s whose reglon is not involved
and designated to this post by the TFCo upon activation of the

mokilization plan.

3.2.2.1 Assist the RFCo in the coordination of all activities
of the RFC.

3,2.2.2 Attends to all logistical problems,

3.2.2.3 Serves as the responsible officer for the documenta-

tion of the outbreak,

3.2.2.4 Description of procedures for documentation of the
cutbreak:
During the height of the campaign, when attention is
focused on the minute-to-minute businese of eradicating
the disease, the lomg-term record of the campaign is
apt to be forgotten, Some things, unless they are set
down at the time, cannot be correctly recalled later,
and many valuable details are lost which would have
heen of great belo to the programms historlan, An
accurate history is of considerable value in forming
policies and plans for future disease eradication
programmes, This particular aspect of the campalgn is

the direct responsibility of the RVO/A.

Dating Decuments - Chrenology is all-important to the
historian, Every document used in the programme should
be dated and time given when possible, This is lmportant
not only for historv but for day-to-day administratiom.



Daily Diary - The best chronclogical record and one which
can be used to correct occasional lapses in the dating of
documents is a daily diary. The RVO/A should keep one, or
seec that one is kept, giving as fully as possible the
events of the day. To the historian, this can easily be
the most valuable dccument of the programme, Confidential
matters should be made a part of the diary. While keeping
some matters in confidence i¢ highly important at the time,
it is surprising low quickly the need runs out for con-
fidential classification.

Maps - Maps showing the spread of the disease gshould be made, dated,
and filed each week. Not only do they have current value - they can
be phototographed by newsmen - but they provide a valuable record

of the month-to-month progress of the programme,

Photos - All photographs should be kept in a2 permanent file with a
complete and accurate caption, including the date taken and the
location of the sgite in the picture,

Clippings - A file of clippings is an aid to the historian if
.they are dated and bear the name of the journal on each one. A

clipping without date and source is useless,



3.2.3 Responsible Person - Administrative Officer (AD)

This person is selected from the perseonnel complement of the
Regional Office or the local Parish Office. The RFCo requests
the Regional Director or the Parish Manager to assign the sald

person to the RFC, Under the direction of the RFCo:

3.2.3.1 DPevelopsand initiates office procedurer at the operations
headquarters in cooperation with the RVO/A,

3,2.3.2 Obtains the necessary office space, personnel, supplies,
and equipment necessary for the administrative and oper-

ational functicn of the RFC.
3.2.3.3 Prepares all fiscal and personmel requests as required.

3.2.3.4 Preparesthe necessary budget and audit and control pro-

cedures for all equipment and supplies.

3.2.3.5 Ensures that all persoannel going to guarantine areas
are provided lunches and arranges catering with a local

restaurant.

3,2.3.6 Establiches file system for all reports.

3.2.3.7 Arranges with the local Parish Fire Department for necessary

equipment and manpower,



3.2.4,

Responsible Person - Inspection and Diagnosis Dfficer (IDO)

This person is a VO or 5VO designated by the TFCo to assume the

post. The IDO reports directly to the RVO/A

3.2.4.1.

3.2.4.2.

3.2.4.3.

3.2.4.4,

3.2.4.5.

3.2.4.6.

3.2.4.7.

3.2.4.8

3.2.4.10

3.2.4.11

3.2.4.12

Assists and co-operates with RFCo and PAVO's in wapping
the quarantine and buffer zones,

Designates the quarantine and buffer zones with indivi-
dual codes, i.e. Ql, QZ, etc. quarantine zones and

BI, o2, B3, etc. buffer romes.

Assigns an inspector (a PAVO or AHA ) to each zone or
sector, and makes a chart of the assiguments.

Orders the PAVO or AHA to immediately veport all suspicious
cases found during routine inspectlon.

Establish a list of qualified diagnosticians to verify
and investigate suspicious reports. These diagnosticians
should be capable of iraining other personnel in the

infected permises on eradication procedures,

Together with the Information Offiger, prepares informa-
tion release for radie, television, and press to advise
livestock owners to report tce the RFC any suspicious
sick animal; Living also in the release the telephone

numbers for reaching the RFC.

Develops tracing pruecedure for all exposed animals and
plot projected spread of discase ot a map.
Concnl r= with PAVO and AHA when calling in telephone

reports and give information to RFCo.

Upon confirmation of field cases, alerts all personnel
of the RFC.

Holds bricfing sessions with all inspection and diagnosis

personncl, and explains use of all forms.

Develops procedures for collecting field specimens and
sending them te the laboratory.

Establishes filing system for inspection and diagnosis

reports and forms.



3.2.5. Person Responsible-Supply Qfficer (S0)

This purson is selected from among the staff of the Regiomnal
Office or the Local Parisk Office . The RVO will request the
the Regiomal Director or the Parish Manager to assign this person
to the RFC,

General Supplies
3.2.5.1., Co-operates with AQ and RVO/A in developing lists of

immediate and anticipated supply needs, such as coveralls,
rubber boots, pails, brushes, disinfectants, sprayers, etc.
3.2.5.2,  Arranges for overnight laundering service for contami-

nated clothings,
Vehicles
3.2,5.3, Determines the number and type of vehicles needed,
3.2.5.4. Determine source(s) of vehicles,

3.2.5.5, Plans maintenance and security of wvehicles, determines
adequacy of local garage to handls repairs and servicing, or

establisims a provisional repair shop.

3.2.5.6. Establishes a svstem for routine washing, cleaning and

disinfection of vahicles.,

3.2.5.7, Plans for and makes available emergency road service,.
Procedures
3.2.5.8. Sets. up procedures for issuance of and accountability

of cquipment.



