3.2.6.

Responsible Person - Quarantine and Cleaning/Disinfection

Officer {Q-C/DO}.

This person is a SVO or VO designated bv the TECo to assume the post.

The Q-C/DO reports to the RVO/A. In the case of a zoonotic disease

or extremely large outbreaks this person may be the Director of the

Veterinary Public Health Unit of the Ministry of Health.

3'2.6‘1'

3.2,6.2.

3.2.6.3.

3.2.6.4.

3.2.6.5

3.2.6.6,

Assists RFCo and PVQ's in planning and establishing

quazrantine and buffer zones,

Posts disease warning signs on sll roads at the outer

perimeters of the guarantine and buffer zones.

Co-crdinates the establishment of 24 hour police and
military patrols to cover all roads in both buffer and
quarantine zones to control movement of animals, animal

products, animal feeds and other farm products.

In case the disease invelved can be transmitted via

milk then the following is carried out:

Establishes 1list of all dairy processing plants that
have received or are receiving milk or milk products from
the quarantine or buffer zone areas; arranges for
inspectors to wvisit these plants and establishes control

procedures.

At the description of Q-C/DO allows the movement on a permit
basis of perishable crops.such as track garden products

for human consumption, commercial poultry and egge, and
other non-animal products from infected farms after de-
population, and after the contaminated portion of the
premigses has been thoroughly soaked with a suitable disinfec-

tant.

Allows the movement of all farm products other than
livestock feed and striw, on permit basis, from farms
within the quarantine and buffer zone that are not known to

be infected.



3.2.6.7.

3.2-&.&‘

3.2,6.9.

3,2.6.10.

3.2.6.11.

Trains sufficient field personnel {AHA's) and

establishes teams to clean and disinfect premises.

Asgigns fire trucks with high pressure pumps and
tanks mounted on them and smaller equipment to the

different clean and disinfection teams.

Locates an area where facilities can be establisghed to
clean and disinfect all vehicles, heavy equipment and other
miscellaneous items uvsed by all field components. Considers
availability of adequate water supply, impervious surfaces,
and good drainage in selectiag the site, Ensures re-
cleaning and re-disinfection of every vehicle and plece of
equipment that leaves the farm, even after it has been

previously cleaned and disinfected on farm.

Determinesavailability of Regional or Parish insect and

rodent control agencies and arranges for their services,

If additional personnel is needed from the Ministry of

Health then the NMirector of Veterinarv Public Health makes
such arrangements.



3.2.7.

Responsible Person: Fire Chief (FCH)
This person is from the Local Fire Department where the outrbreak
exlsts. The services of this person will be requested by the A0

3.2,7.1. Makes available fire fighting equipment for use in the

tleaning and disinfection operations,

3.2,7.2. Assists the Q-3/D0 ensuring cleaning and disinfection of

infected premises ind materials,



3.2.8. BResponsible Person: Appraisal Team {AT})
The members of the AT include the RFCo or his representative, a

Representative of the Jamaico Livestock Association, and/or Jamaica

Agricultural Scciatv and the Regional Director of the Ministry of

Agriculture or his duly designated representative.
3.2.8.1. Establishes appraisal value for each animal in the affected

herd, and fills out and signs the indemnity form.

3.2.8.2. Through the RFCe, orders slaughter and distribution of

livestock.



3.2.9. Responsible Person: Information Officer (I0)

This person is from the Azency for Public Information (API).
TFCo will request the Minister of Agriculture to immediately assign
and dispatch this person to the RFC.

3.2.9.1. Eatablighes an Office clearly recognizable as an

information source of the RFC.

3.2.9.2. Compiles list of local news outlets (e.g. radio,

newspaper, television).

3.2.9.32. Prepares pertinent information, publications, background
materials, and photographs (when available) for TFCo.

3.2.9.4. Keep out press officers from quarantine areas and from

wandering at will among the field officers.



COMPONENT ; [HTLITALY COMFONENT (MC) |

Tasks: The representative of the Jamaica Defence Force (JDE) in the

REAGCOM alerts Military Unit nearest the region of the outbreak and

assigns the necessary personnel to carry out funcrions.

Functions.

Responsihle Person; DPisposal and Heavy Eguipment Officer (DHEO).

4.,2.1.1.

4.2.1.2.

4.2.1.3.
4.2.1.4.
4-2-1.5.

4.2.1.6,

4.2.1.8.

This person is a Military Officer (MO) assigned to the RFC
from the nearest military vnit on or near the Region. The
TFCo will reguest for the aszignment of this person from

the National Military Headquarteré through the NEADCOM
representative of the JDF.

Confers with RFCo and RVO/A on anticipated needs for heavy-
equipment and materials te be vsed in the sanitary disposal

of carcasser.

Locates all available heavy equipment in the area.
Locates an area for security and maintenance of equipment.
Establishes record-keeping system for all equipment.

Estahlishes dispusal teams composed of MO riflemen and
sufficient labrur to handle the animals and slash the
carcasses, provides the guns and ammunition for the purpose,
provides coverais and boots to each team member who is
{ngtructed to leave behind dirty coveralls when leaving

infected premises.

Jointly with the Police Component (PC), sets up and man check

points to ensure enforcement for quarantine in the areas

involved.

Provides transprrt for persomnel and equipment as requested.



5.1.

5.2.

5.2‘-1.’

COMPONENT : { POLICE COMPONERT (PC).}

Tasks: The representative of the Police Commission in the NEADCOM
alerts Police Unit nearest the region of the outbreak and assigns the

necessary personnel to carrv out functions.
Functions.

Responsible Person: Officer-in-Charge of Police Detail (OIC/PD).
This person will be from tiie local Police Unit nearest the outbreak

area. The TFCo will request the assignment of this person fron the

Superintendent of Police through the NEADCOM representative of the
Constabulary.

5.2.1.1. Ceooperates with RFCo and Q-C/DO in planning the number and
loeation of guards and road patrols in the qusarantine and

buffer zone areas.

5.2.1.2, Posts round-the-clock g:irds on infected premises once
laboratory confirmation is received.and this is carried out,
until de-population is completed and the contaminated pertions
of the premises have been soaked in a2 suitable disinfectant,

afterwards security will be the responsibility of the Q-C/DO.

5.2.1.3. Obtains additional personnel for guard and patrol duty from

the MC, as needed.

5,2.1.4, 1Issues perrinent orders to guards on infected premises and

patrnls.

5.2.1.5. Assists in providisag radio communications islandwide, if

needed.



6‘10

6.2.
6.2.1.

COMPUNENT: [FIELD COMPONEN: (FC) |

Surveillance for presence of a foreign animal disease. Notification

of the RVO of the possiblc presence of a foreign animal disecase in his/

her parish: and implementation of measures to contain, control, and

eradicate outbreax. This unit may operate out of tne Regicnal Office

of RTCo or a sub-office may be set up in the guarantine zone depending

on communications and remoteness of the area.

Ffurnctions.

Person Responsible: Parish Veterinarvy Officer (PAVO).

He is the V0 of the Parish where the outbreak occurs, or the VO from

other rcgions mobilized br tnv TFCo into the outbrek area to assist

in the contaninant, control and eradication of the disease.

6.2.1.1.

6.2.1.2-

6.2.

A

€.2.1.5.

Ensures that AGA's sre in constant readiness and that each

knows his/her srecific functions.

Ensures that each AGA has the necessary supplies and

materials (e.g. cdisinfectarts, boots, coveralls, etc.).

After making initia? field diagnosis, | instructs AH¥A to
cordon affected herd and disjose dead,sick animals by deep
burial, or incineration 2ond makes an immediate inventory
¢f all animals on the farm and remains there until relieved
by the police, wich will anot occur until laboratory
confirmaticn iz received.

Motifiee RVOof the pruscnce of a foreign animal discase.

After activation and mobilization of the EADIF, searches ior
cases and identifies all infected herds; and maikes telephone

reports immediately after examination ©f ¢ach hurd (see

Part G, Form 2).

Supurvises the proper disposal of dead, and the cleaning
and disinfection Of infected premises (see Part £)

Clearing and Desinfection Procedures).



6.2.1.7

6.2.1.8.

6»2«1-&-

6.2.1.140.

6.2.1.11.

Implement and coordinate all activities promulgated bty the
RFCo and work jointly with personnel from other components
aasigned to the RFC.

Through the PO and MO assigned, engures that no movement

of animals are made in the guarantine area.
Impiement; surveillance after depopulation and disinfection.

Ensures that ficld personnel do not spread infection from
farn to farm by ensuring that all persconel change clothes

znd disinfect their bhoots.

Serves as assistant RVO-A as needed. This is particulaxly
important, while awaiting laboratory confirmation as the
PAVO knows the individuals and resources available within

the Parish where the outhreaks of the disease occurred.



6.2.2.

Responsihle Person: Animal Health Assistants (AHA)

b.2.

6.2,

- g

2.3.

2.4,

2.56.

Twamine animals in general and those yeferred hy farmervs,

susticicus of having a foreign animal disease.

Reports to the PAVQ :f his Parish without delay, the presence
of suspicious foreign animal disease cases; or to the RVO or
PAVO in the nearest Parish if PAVQ cannot be located, for

impediate investipgation,

Upon confirmatiorn, implements all instructions of PAVO (or RVO
or DVS, as the case may be) to prevent spread of the disease.

Become immediatelv viyflant and stay on farm {that is 24 hours

per day).

1s responsible for ensuring that all instructicn as outlined
in this Manual, and issucd orally by the PAVC, are carried
out by staving on the farm. This is done by the AHA until

“"laboratory confirmation' is received. The police are not to

be used until laboratory confirmation.

[

After confirmation of field diagnosis by RVO, under super-
vigion of PAVO, cordons affected herds and disposes of dead

and sick animals properly.

Asfrer activatien of EADTF, under supervision of RFCo and PAVO,
search for cases anu identify all infected herds particularly

within the buffer zoncs.
Insures destriction of all infected animals by MC.

Implements on-the-spot cleaning or disinfection procedures.



7. COMPONENT: [Laboratorv Component (LC)|

7.1. TASK: Handling and sending of specimen to reference laboratory for
coniirmation of field diazgnosis, and setting up of Jocal capability
for laboratory diagnosis of tne disease after confirmation by

reference laboratory.
7.2, FUNCTIGNS:

Respensible Persom: Laboratory Tuam Leader {(LTL)

This person is an SVC previously degignated by the DVE to assume

this funccion,

7.7.1, Asserbles and keups in constant readiness additional

emergency disease kits for the collection and shipment of

specimens.

7.2.2. Makes arrangement with the airlines and the
referer ce loboratorv (see Anmexes I1I, IV and Y}on how specimens

could be shipped as quickly as possible,
7.2.3. Handles shipment or hand-carries specimen to the PIADC,
Greenport, hew York.

7.2.4. Once the EADF.ep  is activated, immediately makes arrange-—
ment to receive in-coning specimen from  the RFC and stores
thez until confirmation is made and local laborator ¥
diagnogic capabilities arc established,

7.2.5. Once local laboratory capabilitjes are set up to handle
diagnosis, supervises the operation of sald laboratory.
7.26. Designates cembers of LOC,

7.2.7. Desigrates staff renber to assist RFCo with post-mortem

examination and speciten collection 4f required.



COMPONENT: LEGAL COMPONENT (LC)

Tasks: Interpretarion and promulgationon  the Animal (Disease and

Impcriation) Act.
Functions.

Respons.ble Person: Legal oficer:
This person is requested by ihe TYCo of the Attorney General's

Department. This is coordinated with the Chairman of the NEADCOM,

8.2.1.1. Interprets exisring legislation related to animal health.

Jointly with DVS »rcpares and publishes new rules and

regulacions.

2. Frosecution of the violators of the Animal (Disease and

Impovtation} Act.
3. Advises RFCe op all legal matters.

5. Handles for the Government any law suits resulting frow
quarantincs, destruction of animals, buildings, etc.,
which might arise from time to time as & resuli of the
implementation of ti¢ Animal (Disease and Importation) Act
and the programme or pol.cies adopred by the NEADNCOM to

prevent. control and eradicate epidemic animal discase.
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PART C QUARANTINE PROCEDURLES

1. AUTHORITY TO OUARANTINE

1.1. The responsibility to quarantine indivicdual premises rest with the TFCo
whou in turn delegates this to the R¥{c¢ involved, To assure rapid eradica-
tion, immediatc control must be escablished and maintained over the infected

fare, and over a prescribed guarantine area surrounding the infeeted premises,

1.2, When the diagnosis ie confirmed, a Govuxnment quarantine will be immediately

placed on the affected area, Tue area quarantined will be determined by

P - [ESSR——

factors such as terrain, pattern of livestock movements in the local area,

livestock concentration, and the characteristics of the disease inveolved,



2. QUARANTINE OF SUSPECTED PREMESIS Al SUSPENSION OF ALL MOVEMENTS

When a condition requiring emergency proc-dures is encountered. the investiga-
ting PAVC instructs the ALA to remain cn affected premises to ensure that
nothing (viz., humans, animals, vealcles, etc,) moves off or on to the farm.
The RVU confirms field diagnosis, issues quarantine order and makes a list-
it.- of precisclv the number and specles of animals involved, restrictions
imposcd, and xouason  for quarantine, Lxarmple: "Suspocted vesicular disease™.
The cwner or the caretaker wiil be informed of the suspiclon and ordered to
rertrict all movements to or irom the premises pending Laboratory confirma-
tion of diagnoris. The RVO alerts the DVS who activates mobilizarion of the
EADTAF Tre RFCp instructs local police to enforce the quarantine under the

direct supervision of the PAVQ



